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COURSE DESCRIPTION

Over 80% of new consumer products fail within the first year. No organization is immune to this
phenomenon. Why do new products fail, and how can Generative Artificial Intelligence (GenAl) help
improve the probability of market success?

This course begins by giving you a front-row seat to the latest marketing theories and frameworks. We
will discuss and debate real-world case studies about new product launches. As we embark on this new
journey, you will apply these learnings to a hands-on team project. Your team will identify a new
product opportunity in an assigned category, develop a new product concept, and test your product
idea — all using Generative Artificial Intelligence (GenAl). We’ll then develop a positioning plan and use
GenAl to predict the likelihood of market success. International Week will conclude with your pitch to
the class! You will leave the week with a suite of resources and tools to enable rapid product
development and increase the probability of new product success.

l.- COURSE LEARNING OBJECTIVES \
This course explores the critical role of new product development to the organization and integrates
the latest in GenAl to accelerate, optimize, and improve the new product development process. This
course seamlessly blends the theoretical and the practical to help you gain an insider’s view into the
exciting world of new product development.

1. Understand the critical role of new product development and the core stages of the new product
development process.

2. lIdentify the critical marketing decisions in new product development and understand how
elements of the marketing mix impact new product success.

3. Gain deeper insight into real-world product successes and failures by connecting marketing
concepts to cases.

4. Learn how to conduct a market and trend assessment, develop new product concepts, execute
market research, analyze the data, and predict market success using Generative Artificial
Intelligence (GenAl).
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5. Develop creative, analytical, technical, and critical thinking skills that will allow you to more
adeptly evaluate a new product’s likelihood of market success.

Il. CONTENTS

Topic \ Content Readings & Case Studies
1 Why are new products critical to | ¢ Moss (2023) — “Four Years, 30,000 Kids, Countless
the organization? Bricks: Inside the Quest for the New Lego Set”
2 What is the process for new e TBD
product development?
e Market and trend assessment e Vranica (2024) — “America’s Newest Hit Candy is
Gummy, Crunchy, and Printing Money”
e Tripp (2013) — “Energizing Innovation through Design
Thinking”
e Case Study: Reckitt Bensicker — Developing a New
Laundry-Care Category in India
e Concept development e Whitler (2018) — “Developing a Superior Positioning
Concept for a Product, Service, Idea, or Experience”
e Keilman (2026) — “Faster-Drying Paint and Better-
Smelling Soap: Al Tries Product Development”
e Qualitative and quantitative e Schindler (1992) — “The Real Lesson of New Coke: The
consumer research Value of Focus Groups for Predicting the Effects of
Social Influence”
e Case study: Cerenity Sanitizer (A)
e Concept optimization, e TBD
prototyping, and new product
development
3 How do you position a new e Moss (2024) — “S850 Millennium Falcons and $680
product and predict its market Titanics: Grown-ups are Now a Gold Mine for Lego”
success? e Case study: TruEarth Healthy Foods
4 Limitations and challenges with e Brand (2025) — “Using GenAl for Early Market
GenAl Research”
5 Why do some new products ¢ Video — “Product Flops and Collapsed Corporations:

succeed and others fail?

Business Lessons from the Failure Museum”
https://youtu.be/lycpDC qYLw

e Nair (2025) - “Why CPG New Product Launches Really
Flop (And It’s Not for the Reasons You Think”
https://www.linkedin.com/pulse/why-cpg-new-
product-launches-really-flop-its-reasons-you-nair-8rkxc/



https://youtu.be/JycpDC_qYLw
https://www.linkedin.com/pulse/why-cpg-new-product-launches-really-flop-its-reasons-you-nair-8rkxc/
https://www.linkedin.com/pulse/why-cpg-new-product-launches-really-flop-its-reasons-you-nair-8rkxc/
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lll.- METHODOLOGY, EVALUATION AND BASIC REGULATIONS

3.1.- Methodology:

Lectures, interactive case study discussions, and a hands-on group project.

3.2.- Evaluation:

e Course engagement, participation, and in-class activities — 15%.

e Individual case study assignment (submit a 1-2 page analysis using the case study template)— 15%.
You can choose one of the case studies.

e Group project —70%.

I will allot time during our class for group work sessions. However, it will be necessary to dedicate time
outside of the class sessions to finalizing the group project deliverables. Each group will pitch their new
product idea on the last day of the class.

3.3.- Basic Regulation

1. Students must have at least 75% attendance in the course to pass it.

2. Classes will be on the days and times indicated by the program management.

3. For each class, students must have read and studied the corresponding bibliography in
advance.

4. The grading of all evaluations will be done with a grade from 1to 7.

5. The professor reserves the right to add, delete or replace bibliography during the course of the
program if he/she deems it appropriate for the proper progress of the subject.

6. The unjustified absence of a student from a requirement will be graded 1.

7. It is important to emphasize that each student must assume his or her own responsibility in
completing the program, especially in relation to:

a. Be upto date on the development of the subject and the various instructions given by
both the teacher and the course coordination. For example, absence from a class
session does not exempt you from the academic obligations established that day.

b. Ensure faithful compliance with the dates and deadlines established for the different
evaluation activities. Once set and known, they will not be modified.

c. Obtain the support material indicated for the chair when applicable.

8. All works presented during the program will only have value to the extent that their author is
able to explain and support them personally. Deliveries that contradict the above are not
accepted. Any medical justification corresponding to non-attendance to a requirement must
be presented through the regular channels established by the University.

9. Any form of copying and/or plagiarism is penalized and if this situation is identified, the
respective disciplinary procedure will be followed.



https://secretariaestudios.fen.uchile.cl/uploads/images/files/Instructivo%20Interno%20FEN%20de%20Plagio%20y%20Copia.pdf
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IV.- BIBLIOGRAPHY

Mandatory Readings

e On contents

*Syllabus subject to changes



